Lowell Rural Fire Protection District

Meeting Minutes of the Board of Directors – Feb 14, 2024

Call to Order – At 1700 by Director Prenevost.
Roll Call – J. Prenevost, J. Walker, B. Burr, J. Myers
Additions to the Agenda – None
Comments from the Floor – None
Approval of January Minutes – J. Walker made the motion to approve the minutes. J. Myers seconded the motion. No discussion. Motion passed.   
Correspondence – None
Unfinished Business – 
Banner Bank Line of Credit: The Chief reviewed the proposal for a $200,000 Line of Credit. Feedback from the District’s attorney was obtained. Banner Bank’s proposal was not favorable and included multiple fees, and higher rates.

Government Capital Loan:  The Chief reviewed the proposal for air fill station fund loan.  A five-year proposal was presented for debt service.  The Chief requested an additional seven-year proposal with the debt service aligning the property payments recently paid off.  Based on the rate, payment schedule and response, Chief recommended the Board consider moving forward with Govt Capital who already handles debt for the district.
An AFG grant is being drafted to fund these as well and is due March 8th, with funding after July 1, 2024. AFG grants are intended for items that have no alternate source of funding available.  Consideration is being given to funding the Air-Pac need with this grant.

J. Walker moved to approve the purchase of an air fill station via a 7-year debt service term from Govt Capital Loan.  J. Myers seconded the motion. Motion passed unanimously.

J. Myers moved to authorize Chief Dragt to fully execute with signing authority the bank contract on behalf of Lowell Rural Fire Protection District for the above referenced loan. B. Burr seconded the motion.  Motion passed unanimously.

J. Walker moved to accept Resolution 2023-6 formalizing the Lease Purchase Agreement financing an SCBA Air Fill Station contingent on attorney approval.  B. Burr seconded the motion. Motion passed unanimously.
Treasurers Report – Tax revenue has exceeded our conservative budget as has interest income.  Expenses are on budget and consistent with our expectations for this time of the year.  Chief noted the current debt service for property has been paid in full.  Chief Dragt said the current focus is on strengthening the cash carryforward as the District’s costs continue to rise.  He noted expenses are rising faster than tax revenue is with options for additional revenue including a levy or a bond for a station upgrade. 
Property and liability insurance is expected to rise 15% in 2024 with a 3-4% increase in other insurances.

J. Myers moved to pay the bills. J. Walker seconded the motion. Motion passed.

New Business
None
Comments from the Floor. None.
Chief’s Update.  
Fire academy is meeting again this weekend with FF1 testing coming up.  The majority of new recruits are now starting shifts.  Chief requested the Board RSVP for the 50-Year Awards Banquet on March 9th from 5-10pm.  Chief has a vacation scheduled for February 22-28th.  Budget season begins next month and budget members are actively being recruited.  Chief provided an update on Board Member Ballenger.
Calls for January.  53 Calls Total. 4 fires, 27 medical/mva, 6 lines down, 2 public service, 2 good intent, 12 downlines/mva/medical pending entry.
Board Comments – 
Next Meeting, Next Meeting March 6 @ 1700 hrs.
Adjourned – 1733 hrs.
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