Lowell Rural Fire Protection District

Meeting Minutes of the Board of Directors – January 13, 2021

Call to Order – At 1900 by Director J. Prenevost
Roll Call – Chief Dragt, B. Burr, M. Ballenger, J. Walker, J. Meyers
Guests  

Additions to Agenda – No additions to the agenda. A removal was requested of the “Decision around Executive Session” as a scrivener’s error.
Comments from the Floor – None
Approval of December 2020 Minutes – J. Walker made the motion to approve the minutes. J. Meyers seconded the motion. No discussion. Motion passed.   
Correspondence – none
Unfinished Business – 

A Master Planning discussion took place with Ret. Chief Randy Wood including a site review.  Further action is pending an additional meeting with him.
New Engine – Manufacturer has been contacted regarding the continued issue. They’ve agreed to replace the parts. It is scheduled for repair on Monday January 18th, 2021.  The truck has not been released from manufacturer thus the warranty is not yet in effect. 
Treasurers Report – There is a question regarding the Income Statement payroll report to be clarified. Property taxes were budgeted at 455k, and we have received 475k to date. Our revenue is currently ahead of our budgeted amounts.  Within Materials/Services there are a few line items above budget including legal services/copier lease, and workers comp insurance. The Workers Comp insurance increase is due to the increase in volunteers. The City of Eugene refunded a portion of the Dispatch Assessment. C. Zammarelli has accepted an employment offer from Eug/Spfld Fire. This will lessen the district’s PERS liability. Subsequent to the audit a supplemental budget may be recommended.
J. Walker made the motion to pay the bills. B. Burr seconded. Motion passed.
New Business – 

Chief Dragt shared an SDAO digital class series he recommended participation in.
Chiefs Update – 
Calls for January Total of 40 calls. 

Fire Academy was completed with ten successfully passing and now actively working shifts. We are averaging six volunteers per shift to respond to calls.
Additional audit issues have arisen. Our audit has not yet been completed by Emerald CPA.  We have spoken to Acuity who can perform the audit on a modified cash basis which may reduce the overall audit cost. The Chief recommended moving to Acuity as soon as the 2019 audit is completed by Emerald CPA.
Director Walker moved to accept the Chief’s recommendation of moving to Acuity on completion of the 2019 audit. Director Myers seconded the motion. The motion passed unanimously.

Surplus Vehicle – Upper McKenzie Fire District is speaking with their Board regarding purchasing our surplus vehicles.

Call Counts – LRFPD shows 420 calls for last year, an increase of 26 calls from the prior year. The increase in dispatch fees was discussed with Chief Skinner. They are adjusting the way they are charging totaling ($300,000) across multiple departments. We are working toward a per-call charge rather than a formula based on population, net worth of area and call counts.

Personnel – C. Zammarelli has accepted another employment offer as of February 4, 2021. A search will be conducted to backfill this LT/EMT position which will close on January 29, 2021. Testing will begin on February 5,6,7 with panel interviews and command scenarios. February 10th, 11th and 12th Chiefs’ interview will be held. The anticipated start date is early March.
Vaccinations – Several members have received the COVID-19 vaccination. 90-95% of members have been vaccinated.  

SOGs have been completed and issued as of January 1, 2021.

The Lowell Sunview and Sunset developments are moving forward as is anticipated development of the historical bus site.  
Board Comments – None
Next Meeting, February 10, 2021
Adjourned – 1948hrs.
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